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Session Goals

• Deepen our collective understanding of “allyship” as an ongoing 
process

• Reflect on examples of performative allyship in the academic context
• Discuss concrete strategies for deeper, more authentic allyship
• In small groups, draft a list of 2-5 absolute requirements (“Must dos”) 

for you personally to deepen your allyship work
• Others? 



If you self-identify as IBPOC, and you would prefer to be placed in small 
group conversation with other IBPOC folks, please send a private 
message to Sahil so we can arrange this.



Allyship is…

“An active, consistent, and arduous practice of unlearning and re-evaluating, 
in which a person in a position of privilege and power seeks to operate in 
solidarity with a marginalized group”

• It is not an identity—it is a lifelong process of building relationships based 
on trust, consistency, and accountability with marginalized individuals 
and/or groups of people

• It is not self-defined—our work and our efforts must be recognized by the 
people we seek to ally ourselves with

• it is important to be intentional in how we frame the work we do,
i.e. we are showing support for…, we are showing our commitment to ending [a 
system of oppression] by…, we are using our privilege to help by…

https://theantioppressionnetwork.com/allyship/
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Performative Allyship is…

• Individuals or institutions with privilege professing solidarity with a cause, usually in a 
publicly visible way, without substantive change or accountability to community

• Self-gratifying (it makes them look good/woke/empathetic)
• It allows individuals and institutions to distance themselves from critique and scrutiny 

through claims of solidarity
• Shallow/surface level – it does not engage with complexity
• Dangerous – can become part of a brand image or corporate value system, while IBPOC 

within the system still experience operational, structural, and interpersonal harm
• It can render illegitimate any effort to change processes that uphold structural 

oppressions (“we already fixed it, nothing to see here”)
• Ultimately, it maintains the status quo of inequitable power relations

https://www.forbes.com/sites/carmenmorris/2020/11/26/performative-allyship-what-are-the-signs-and-why-
leaders-get-exposed/?sh=5c302d1122ec

https://www.forbes.com/sites/carmenmorris/2020/11/26/performative-allyship-what-are-the-signs-and-why-leaders-get-exposed/?sh=5c302d1122ec


In authentic allyship, there are ongoing, obvious, and genuine efforts to 
transfer the benefits of privilege to those who are systematically denied 
privilege…



In small groups, think of examples of performative allyship, in and 
beyond the academic context. Use the jamboard to record your 
examples.



https://twitter.com/tuckeve/status
/1141501422611128320?lang=en
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In small groups, draft a list of 2-5 absolute requirements 
(“Must dos”) for you personally to deepen your allyship work

• Focus attention on a tangible challenge, not a platitude
• Evaluate and decide what is absolutely essential for success
• Focus or redirect resources and energies where it matters
• Start with a complete list of dos
• Be ruthless in dropping dos
• Do extra rounds as needed

https://www.liberatingstructures.com/14-min-specs/
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In small groups, draft a list of 2-5 absolute requirements (“Must dos”) for you 
personally to deepen your allyship work

• we actively acknowledge our privilege and power and openly discuss them: we recognize that as recipients of privilege we will 
always be capable of perpetuating systems of oppression from which our privilege came

• we listen more and speak less: we hold back on our ideas, opinions, and ideologies, and resist the urge to “save” the people we 
seek to work with as, with adequate resources and support, they will figure out their own solutions that meet their needs

• we do our work with integrity and direct communication: we take guidance and direction from the people we seek to work with 
(not the other way around), and we keep our word

• we do not expect to be educated by others: we continuously do our own research on the oppressions experienced by the people 
we seek to work with, including herstory/history, current news, and what realities created by systems of oppression look, feel, 
smell, taste and sound like

• we build our capacity to receive criticism, to be honest and accountable with our mistakes, and recognize that being called out for 
making a mistake is a gift—that it is an honour of trust to receive a chance to be a better person, to learn, to grow, and to do things 
differently

• we embrace the emotions that come out of the process of allyship, understanding that we will feel uncomfortable, challenged, 
and hurt

• our needs are secondary to the people we seek to work with: we are responsible for our self-care and recognize that part of the 
privilege of our identity is that we have a choice about whether or not to resist oppression; we do not expect the people we seek to 
work with to provide emotional support (and we’re grateful if they do)

• we do not expect awards or special recognition for confronting issues that people have to live with every day and redirect 
attention to the groups we are supporting, and the issues they face, when we do

https://theantioppressionnetwork.com/allyship/
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Thanks!
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